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PURPOSE
	[bookmark: Purpose]PURPOSE

	Objective
	A. Define Agenda for Preconstruction Conference and Content of Preconstruction Guidelines.



ABBREVIATIONS
	[bookmark: Abbreviations]ABBREVIATIONS

	A/E
GC
PM / ODR
TFC
	Architect / Engineer
General Contractor
Project Manager / Owner Designated Representative

Texas Facilities Commission

	[bookmark: AEDocumentSubmission]Agenda
	

	Item
	ACTION REQUIRED
	ACTION BY
	Time

	1. Introduction
	A. Introduction and Role of Attendees
B. Circulate Attendance Log for Documentation and Distribution of Questions / Clarifications.
	
TFC
	
5     Minutes


	2. Project Overview
	
A. Provide summary of project scope and schedule
	PM / AE
	
     3   Minutes


	3. Project Management / Preconstruction Guidelines
	A. Purpose of Preconstruction Guidelines
	PM / AE
	2     Minutes

	
	B. Team Organization
a. Team Directory
b. Lines of Communication
	AE
	5  Minutes

	
	C. Document Management / IMPACT
	PM / AE / GC 
	5  Minutes

	
	D. Site Management
a. Site Logistics Plan
b. Safety
c. Security
d. Parking
e. Restrooms
f. Food / Drinks / Tobacco Products
g. Material / Storage Lay down 
h. Environmental
i. Utilities
j. Clean Site
	GC
	10  Minutes

	
	E. Project Meetings
	AE / GC
	5   Minutes

	
	F. Shop Drawing & Submittal Review
	AE / GC
	10   Minutes

	
	G. Testing
	PM / AE
	5   Minutes

	
	H. Inspections
a. Field Observation Reports
b. Inspection / Notification / Witnessing / Sign Offs
c.  Final Inspections
	AE / TFC
	5   Minutes

	
	I. Pre-Substantial Completion Documentation
	PM / AE
	10  Minutes

	
	J. Substantial Completion
	PM / AE
	10  Minutes

	
	K. Final Acceptance
	PM / AE
	5    Minutes

	
	L. Administrative Forms
	PM / AE
	10  Minutes

	
	M. Warranty & Guarantee
	PM / AE
	5    Minutes

	4. Question & Answer
	
	PM / AE / GC
	25  Minutes

	5. Adjourn
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