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~vi in.ute~ Nn. 81: l\linutes of the March 2 .~. 2016 Puhl a: Meeting of the Texas FaL·iliues Comrni~sion in Austin. 
Trm i~ County. Texa~. 

After prmidin!! notice as relJUired hy the Texas Open Meetings Act. the Texa" Facilitic .. Commission held an open 
meeting at the Centrnl Services Building. 1711 San Jacilllo BouleHard. in Confi: rc nce Room -l02. Austin. Tcxa~. on 
Wcdnes<lay. February J 7, 2016. commendng al 10:00 .a.m. Chairnmn TIHHJl<h pre"ided. and Commi-.~inners Nm al,,. 
Rcinheck. am! Perry were also present. Commissioner Jone'> am! Darh) wen: .ah'ient. 

I. Call to Order. 

Chair Thoma.-; c.a llcd the meeting tn order at I 0:0.~ u.m. 

II. Scnice Awards 

The fol Im\ inA! employee~ were reeognited fi ll' their state .wn 1L·e by the Cornmis,illn. 

Mel\ in Nohlc 
John Valenci<t 
Tony Ontivem-; 
Ken Hulin 

Twenty live years (Risk l\lanagement. Key Controb) 
Thirty five yem-; (Planning and Real E-;t,ate Management. Ground~ and L1nd~c.1pin ,!I 

T\\enty ye<ars (Facilities and De~ign Cnnstruetion. Minor Construction) 
Thirty years (Pl;urning and Real ['>tate Management. Fat:ilitie.; Mmnten<llh.:e) 

The folllrn incz cmplo)ce retired and was recognized for hi -; swte 'ierv1ce hy the Commission. 

Stephen Huhcr Twenty seven year-; CPlunnin i;. and Re.ii Estate l\lanagernent. Sp.u:e Pl<rnnin~ ) 

III. Apprornl of the minutes from the February 17, 2016 Open Meeting. 

The Conun i~..,ion \ oted unanimously to uppro\·e the minute' from tile pre\ i1 1u ~ meetings \\ ith a motion 111<1t.h.: h) 
Cnmmis-;ioner Rcinhi:d. and a second to apprO\ i: thi: mot ion mat.I.: h] Comrui..,~ioner Perr). 

IV. Public Comment. 

There \Hts no puhlic comment. 

V. Program Presentations. 

I. Texas School for the Dc:11' Master Plan. 

l\lr. Peter ~laa'>~. Deputy Executh e Directnr of the Planning and Reul E .. 1ate M.111ag1: 111ent Dn i~inn. ~"' e t1 

pri:sentation on the Texas School for the Deaf ma~ter pl<rnning proci:o;o;. 

2. O\·en·iew ol" TFC Energy :\lanngcmcnt. 

This agcnda rtem \\a' p.a-;~cd and will he presented at the April meeting. 



VI. ,\nard of Lease Recommendations and Summaries. 

Leases and/or Amendments Pending Execution '' ith Commencement Date on or after ~h1rch 2.,, 
2016. 

Replucement Leases 

I. Lease #303-7-20527 - Health and Human Services Commission/Department of Aging and 
Disability Sen ices: Pasadena, TX. 

The Commisi;10n \ oh:t! unanimous!) 10 apprn\ c the ahll\ e lca..c~ \\ ith a motion 10 apprm e madc h) Com111b1,1llncr 
NlJ\ak anti a second 10 apprmc 1he molion mJde h) Commi-.-.ioner Perr). 

VII. Consideration and possible uction to :1pprm e a construction contract nmendment for TFC's 2012· 13 
stntewidc deferred maintenance for Indoor Air Qualit) Repairs, Project No. 12-1127-6~2~. 

The Commis'>!Ull \oled unun imou~I) to apprm c u con'ilruc11on contrm:I ami.:ndmenl l'or TD lndu-.1ric-. . lni.::. in the 
amounl of $9.309.00 for TFCs 2012-11 Sli!!C\\ tde dcfc1 red main1enancc for Indoor Air Quali l) Repair-.. Prnj.:cl No. 
12-017-6..J2~ in Au-.1in. Texa'i. wi1h a 111111inn matlc h) Commissioner Rcinhci.:k and a sccnnd tt1 Jppnl\C 1he m111111n 
made O) Conuni 'i~ioner Perr) _ 

\'Ill. Consideration and possible action to apprme n construction manager-at-risk contract amendment 
for TFC's 201~·15 mcclmnical S)'Stem imprO\ements, repairs, and retrofits for the Robert E . .Johnson 
Building, Project No. 14-00~-6454: the William P Clements, .Jr. Building. Project No. 1~-006-6.456; 
the DSHS Old Plant, Project No. 14-008-6~58; and the Robert D. ~loreton Building, Project No. 14· 
019-4107, in Austin, Tex:is. 

Thi: Commission \oted unani nmui;I) In apprme ,1 con-.tructi11n manager-al·n<;I,, contr,1cl for B,1lfour Beall) 
Conslruction, LLC. in lhl.' amount of S 1.269.100.00 for TFCs 20 I ~ - 15 mechanical 'i) Slem imprmcmenl!>. rcpairs. 
and retrofit-; for the Roher! E. Johnson Building. Pmjcc1 No. 1-1-00-1-6:+54: the \\ illiam P Clemcnts. Jr. Building. 
Projecl No. 14-006-6~56: the DSHS Old Phlnt. Pn~jccl No. 14-008-6~58: ,md the Rohen D. Moreton Buikhng. 
Projecl No. 14-019-4107. in Austin. Texas. \\ilh u motion made by Commissioner PetT) and u second to apprmc the 
mo11on made hy Commi'i'iioner Novak. 

IX. Considcrution and possible action to adopt the 2016 Texas Capitol Complex i\laster Pinn, Project No. 
15-018-0805 in Austin, Texas. 

The Commission vnh:d unanimously to adopt th1: 2016 r exas Capitol Complex ~ las1 i.: r Plun. Projccl No. 15-018-
0805 in Austin. Texas. \\ilh a motion made h) Comm i.,..ioncr R1: inhcd and a second 111 appro\'c the motion made h) 
Commissioner Nov;1k. 

X. Consideration and possible action to :1pprorn puhlicntion of notices in the Texas Register concerning 
completion of agcnq rule re\·iew rel:tted to Texas Administrath'c Code, Title I, Part 5, Chapter 111, 
Administr:ition, by readoption \\ ith nmendmcnts :ind concurrent publication of proposed rule 
amendments for public comment. 

Thi.' Commission voted unanimou<;ly lo approve the ''"ff recommemlation to clo'ie 1he rule review of Texas 
Adminislrative Code. T ille I. Part 5. Chapler 111. h) rcadoplion. with amendments to a1m:nd Chapler 111 and to 
publish no1ice of lhe umendmenls und new rule for puhl ii.: co111111en1 in 1hc Texas Regi~lcr. wilh a motion made h~ 

Commissioner Pcrry und a s1:i.:ond Ill approve thc motion made hy Commissioner Reinh1:ck. 

XI. Consideration :ind possible action to adopt the amendment to Te.xns Administrati\'C Code, Title I . 
Part 5, Clmpter 116, Property Management Di\'ision, Section 116.3, i\laintcnance, Repairs, and 
Modifica tions, und to approve publication of the adopted rule in the Texas Register. 
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The Commts..,ion \oteJ unanimously to .1pprme the s1,l1T recommendation lo ,1dupt the propo-;ed rule amendment to 
Section 116.J nfTttle I. P,1r1 5. Ch;tpter 116 ol' the Texas Adn11n istrati\e CoJe ,rnJ tu puhli-;h notice of the adopted 
ruk in the Texa-; Regl'iter. \\ith ••motion mmlc by Cornmis"ioner Nmal.. and a o,;econd to apprme the motion made 
hy Con11ni..,-;ioner Perr:. 

XI I. Consideration and possible action to upprm·e publication of notices in the Tex:1s Hcgister concerning 
completion of agency rule rc,·iew related to Texas ,\dministratiYC Code, Title 1. Part 5, Chapter J 26, 
St:1te Surplus and Saln1ge Propert), by readoption with mnendmcnts and concurrent publicution of 
proposed rule amendments for public comment. 

The Commi..,'iion \ oted unanimously to a pp rm c the stall recornmcndali nn 10 close the rule re\ ie\\ of T ex.h 
Administr.itl\ c Code. Title I. P:tn 5. Chapter 126. hy remlopung Chaph.:r 126 \\II h .unendme11l'i and to puhJi..;h in th\! 
Texas Register puhlic notice of the adopted rule re\'ic\\' and the propo~ed .imendmcnt for puhlic comment. \\ ith a 
motion made b) Comnm-.ioner Perry and a ~econd to approve the motion 111;1de h} Commissioner Reinhcd.:. 

XIII. Report from the Executh e Direclor and executh e staff on facilities design, construction projects, 
facilities leasing, facilities operations, mainlcmmce, energy nmnagcment, HUB and legislation. 

Mr. Hanq Hilderhr.111. Executi\ e Director. provided an updated on the snlicita!it111 stalm of the rn;1..,1er ard11tec1 and 
con~truction manager agent ·contrat:t<; and that staff plans to hring both t:ontracts for <tppnn al ;it the June 
Commbsion meeting. l\lr. Hi!Jerhran also informed the Commi;.sion that TPFA i~ scheduled lo gi \ e !In.ti appnl\ al 
on Tf-Cs re\ cnue honds on April 711 followed hy a Bond Review Bo;ird final apprmal on April 19~' and the 28'h: all 
three meeting.., ;ire public mel.!ting<; . In addition. l\lr. Hilderhran inronned the Commissinn that suhsl<tntial progreo,;s 
ha~ hcen made on the HR ;1Udi1 implementation regarding updating all 111h de~criptions and rcin-aituting annu.tl 
C\ alw1tions of empil>} ees. _ .... 

Mr. Hilderhr.tn abo informed the Commi,.sion th;H the l<ttcst quarterl} report due Ill the Joint <her'>tght Cornmiuce 
on Go,·ernmenl Fm:ilitics has hcen turned in and the ne.xt meeting is sehedu!cd for June. The Hou-;e Approprintion-. 
Cnmmiucc has a<; interim charge to ev.1luate de!crred maintenance and tht: ph)sical plant needs of St.lie building~ 
and to de\atc the ,1ppropriate funding mechanism and timing that shnu!d he use to address ongoing nrnintcn.tnt:c 
needs. The Commillee expcc-ts Ill hold a hearing on the interim charge in late July. 

Lastly. all TFC emph>)ecs arc registered for the rel(uired contract m.m.1gcr 1raining class and should all he ceni lied 
hy June. 

XIV. Report from the Commission Work Groups. 

J. Report on the Energy i\lunagcmcnt and Water Conserrntion Progrum. 

Commissioner Nm ak informed the Commission that lhc Energy Work Group met on Tuesday March 22. 2016. and 
heard a pre~cntation by the firm tlwl was selected to perform nn encrg: savings performance contrat:t. The 
commissioner also informed the Commission that he is very pleased with the progress the agcnc: i;. rnal-ing on 
energy elfo:iency. that 11 i~ huilding a good foundation lilr the energy program ;u1d !hat it is starting to seeing 
measurable results. Commission Novak ;1!so lhscu..,sed the challenge~ of funding for cost avoidance. 

XV. Report from the Chief Financh1I Officer on the month)) linuncial report updntc. 

Mr. Bill Monroe. Ch ief Financial Officer. made a prc,cnt;1tion on the nHrnlhl) linancia! report including the agenl'} 
l"orl.!cast. operating expense report. ) car lO date budget ad,1us1111ems. co"t re..:m er) progrnms n:sults of operation~. the 
n:venue forcca~l. and the limincial transw.:tinn~ <tnd ;1pprnprwtions not im; !udl!d in the operating budget. 

XVI. Monthly Status Report from the Direclor of Internal Audit: 

a. Discussion of the Re,·iew of Building Access, Project# 20160102. 
h. Re,icw and discussion of the Internnl Audit Acthities Report for the 11uarter ending 

Februar)' 29, 2016. 
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M~. Amunda kn.uni. Dm:ctor of lnti.::rnal Audn. pnn idi.::d ..i ri.::pon Ri.:: \ iC\\ aml discussion of the Intern.ii Amht 
Acti\ities Report for thc qu.1rtcr ending Fchruar) 29. 201 6. D1 ,cu~'1on on ltc m a. was donc in Excculi\c Sc,sion. 

X\'11. Discussion or Commission organiLalion. policies, procedures nnd new initialivcs. 

XVII I. Consideration and possible ~•ction to appro\·e a merit increase for the Director ol' Internal Audit. 

No uc.:tion \\a' ral..en on thi-. 1tcm. 

XIX. Discussion of access lo records and ~)stems b~ Internal Audit staff. 

Thi: Con11111ssion had " db,c.:us,ion on thc :Kees-. to records and s) stc ms h} lo1crnal Audit -~taff and din:ctcd to the 
Exccuth c Director 10 \\l1rk \\ ith thc Diri.::ctor of lntcrnal Audie :ind the Di rccior of Human Resources on lht.! proper 
m:cess to pt.!r,onncl ~)'tem~ -

XX. Recess into CLOSED session, ii' necessar~-. pursmmt to Tex;1s Gmernmcnt Code Chapter 551 l'or the 
following purposes: 

a. Pending and potcntinl litigation, Seclion 551.07 I. 
h. The appointment. emplo) ment, en1hrntion, reussignment, duties, discipline, or dismissul of 

the Executive Director und ewcutin munngement st;1ff, Seclion 551.074 The duties, roles, 
and responsibilities as Commissioners of the Tc:'l:~IS Facilities Commission, Section 551.074. 

c. The deliberation regarding purclrnsc, exchange, lease, or rnlue of real property, Section 
551.072. 

cl. All nmtters identified in this agenda \\here the commission rntes unanimously that 
dcliher;1tion in an open meeting ul' business ;md fimmcial issues relating to a contract being 
negotfoted would lmve a delrimental effect ol' the position of the State in negotiations \\ ith a 
third person ;md in which the Gcnernl Counsel lrns issued a determinntion in \\riling, 
Section 551.0726. 

e. An)' matters identified in this agenda where the Commissioners seek the ad\·k c ol' their 
attorne), Section 551.07 I. 

f. The deliberation regarding a security audit, Section 551.076. 

XXI. Recomcne in open meeting and consider action on nmttcrs discussed in Executhe Session. 

Chair Thomas rL:com l.!nt.!d the meL:ting al :!:31 p.m. 

XXll. Adjournment. 

Chair Thoma~ adjourned the meet in ~ al 3: 15 p.m. 
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