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Agency code: 303 Agency name: Facilities Commission

Commission Members

Commission Member Hometown Term Expires

Betty Reinbeck (Chair) Sealy January 2011

Barkley J. Stuart Dallas January 2011

Virginia I. Hermosa Austin January 2015

Malcolm E. Beckendorff  Katy January 2013

William Darby Houston January 2015

Brant Ince Dallas January 2015

Douglas Hartman Austin January 2013

Following a thorough review of projected funding requirements for the upcoming biennium, the Texas Facilities Commission (TFC) FY2012-13 Legislative Appropriations
Request (LAR) is submitted for consideration.

The Texas Facilities Commission serves Texas government as the state’s representative in the purchase or lease of buildings, grounds and property, the maintenance,
repair and protection of such assets, the construction of state facilities, the allocation of space to departments of state government and the administration of surplus
property. The agency also directs and maintains extensive facilities master planning.

In discharging statutory responsibility for these functions, TFC has a duty of good stewardship of resources entrusted to the agency. That duty is reflected in the
agency’s commitment to operate with the highest standards of integrity, accountability, efficiency and commitment to excellence and innovation.

Understanding the fiscal challenges currently facing the State of Texas, TFC is moving forward with specific strategic initiatives that will leverage existing resources and
current market trends to improve efficiencies and increase opportunities for cost savings. While these initiatives will be long-term, multi-year projects, substantial work
must be completed during the next biennium to establish the necessary infrastructure to yield cost savings and operational efficiencies in future years.

TFC is developing a comprehensive asset management and development strategy to maximize utilization of its existing real property inventory and ensure cost
effectiveness of commercially leased space. Renovations of the Stephen F. Austin Building and the William B. Travis Building in Austin will result in a total of nearly
70,000 additional square feet of space. This space is sufficient to accommodate substantial relocation of state agencies currently occupying leased space and will eliminate
an estimated $3.2 million in lease costs for the biennium.

A comprehensive evaluation of underutilized state-owned properties in Travis County has identified sites in the Capitol Complex and in north Austin that represent
significant redevelopment opportunities for the State. Redevelopment of these assets would double the amount of square footage currently used to house state
employees, reduce lease costs, and potentially generate significant non-tax revenue for the State over the long term. In addition, it will greatly improve the quality of
facilities and amenities surrounding the seat of state government.

TFC manages a leasing portfolio that is currently approaching 11 million square feet of office space statewide. Although overall lease rates continue to remain below
market, current conditions and market trends may present significant opportunities to reduce rates even further. Aggressive efforts are underway to increase efficiency and

cost effectiveness through targeted consolidation, renegotiation of some current lease rates, and by extending only those leases that provide a significant reduction in the
rate.
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The agency maintains and operates approximately 17.8 million square feet of state-owned office space, parking garages, surface lots, warehouses and service facilities
located throughout the state. Maintenance and operations functions include utility systems, building automation systems, fire and security control systems, energy
management, custodial services, and grounds maintenance.

Utility costs for state facilities managed by TFC account for 50% of the agency’s general revenue appropriations, and 90% of this amount is attributable to state facilities in
the Austin area alone. TFC is currently conducting a feasibility study to determine the potential cost benefits to the State of producing its own power through a single,
inter-connected combined heat and power (CHP) energy system that would provide chilled water and steam to serve the Capitol Complex. By capturing and utilizing heat
from the production of energy that would otherwise be wasted, CHP systems typically consume 40% less fuel than separate heat and power systems to produce the same
amount of energy. In addition to cost containment, providing its own power supply would enable the State to ensure ample redundancy in the system for the continuity of
mission-critical functions in the Capitol Complex.

TFC is implementing a number of projects that are targeted at achieving substantial energy savings for the State. These projects include window film installation, advanced
lighting controls, ultra-high efficient equipment, building commissioning, thermal energy storage, and an energy management system. Together with the proposed CHP
plant, TFC’s energy plan is intended to be a comprehensive solution that saves energy and money, along with improving reliability and business continuity.

TFC continues to provide architectural, engineering and construction project management services for other state agencies, and is currently managing 83 new construction
and renovation projects with cumulative budgets totaling $439 million. The agency also manages state surplus property that is available for sale to the public, including
state surplus vehicle sales; the federal surplus property program that certifies eligible organizations to receive and use surplus federal government property; and the
Capitol Complex recycling program.

Exceptional Items
Deferred Maintenance

Funding for deferred maintenance, in the amount of $82.5 million, is a major exceptional item request for FY2012-13. In 2006, TFC performed a comprehensive facility
condition assessment that identified an extensive backlog of repairs and renovations for all state-owned office buildings maintained by the agency. Based on the
assessment, TFC proposed a 10-year deferred maintenance program in 2006 to substantially reduce the backlog that existed at that time and to improve the overall condition
of the building inventory managed by the agency. The funding request for the program was not fully appropriated and the original program is no longer on track. As a
result, the repairs and renovations previously projected for future biennia have now reached a more critical level.

The current exceptional item request for deferred maintenance is based on the 2006 facility condition assessment that has been updated annually to reflect current
construction costs as well as with data from subsequent architectural and engineering evaluations. In light of the State’s current budget constraints, the deferred
maintenance funding request for FY2012-2013 includes only those projects necessary to reduce the risk to continuity of operations and/or health and life safety concerns.
It should be noted, however, that continued deferral of projects that are currently less critical will result in an increase in the volume and cost of the total backlog as well as
the critical level of numerous projects. As funds are appropriated, TFC will continue to update the condition assessment information and make adjustments needed to
implement the most effective strategy for reducing the backlog of deferred maintenance projects.
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Utility Increases
This exceptional item request is to fund a projected shortfall in utility appropriations and projected utility rate increases.

For the FY2010-11 biennium, approximately $34,275,000 was appropriated in TFC’s general revenue (GR) and general revenue-dedicated (GR-D) budget for payment of
utility expenses. This amount did not include funding for an exceptional item for projected utility shortfalls requested by TFC in the FY2010-11 LAR. As aresult, TFC
currently anticipates a shortfall of approximately $2.2 million in utility appropriations for the FY2010-11 biennium and the agency will request a supplemental utility
appropriation during the 82nd Legislative Session. However, even if the supplemental appropriation is approved, the shortfall of utility appropriations for FY2010-11
resulted in a baseline budget level for FY2012-13 that will also produce an estimated shortfall for utilities in the amount of $1,530,000 in FY2012 and $1,775,000 in FY2013.

Payments to the City of Austin represent approximately 90% of all utility expenditures made annually by TFC and Austin Energy expects to increase electric rates by 20%,
beginning at some point in the year 2011 and implemented over the next 15 years. While the specific amount and timing of this rate increase has not yet been determined, if
annualized over the projected 15-year implementation schedule, this equates to an average increase of 1.33% per year. Assuming current levels of consumption, electricity
expenditures for TFC-managed properties will increase by an estimated $340,873 in FY2012 and $514,726 in FY2013. Water and wastewater costs are also projected to
increase by approximately 3% each year, resulting in an additional anticipated increase of $130,000 for FY2012 and $197,000 for FY2013.

As part of ongoing efforts to increase energy efficiency and reduce energy costs, TFC completed a major lighting retrofit project at multiple state office buildings in 2010
that will reduce electricity consumption and is estimated to yield savings of $698,000 per year in the FY2012-2013 biennium. These projected savings are already factored
into this exceptional item request.

Security

As the custodian of certain state properties, TFC has a statutory obligation, as well as an implied duty, to provide security for state buildings on the TFC inventory and for

the occupying tenant agencies of those properties. This request includes funding in the amount of $1,134,580 in FY2012 and $1,064,580 in FY2013, for additional contracted
security services, surveillance equipment, and one additional FTE to provide for the security needs of certain agencies and operations housed in state buildings on the

TFC inventory. This request includes one salaried FTE and 30 FTEs for contracted security personnel.

Small Contractors Participation Assistance Program

Texas Government Code, Section 2166.259, requires the Texas Facilities Commission to administer the Small Contractors Participation Assistance Program. The purpose of
the program is to ensure full opportunity for participation by small contractors in certain public works projects involving a contract or aggregated multiple contracts with an
estimated cost of more than $1 million. The program is required to include a system for the centralized purchase of insurance (workers’ compensation, employer’s liability,
commercial general liability and excess liability) and payment and performance bonds; a public outreach plan; a technical assistance plan; and a financing assistance plan

to provide administrative and other assistance to small contractors in obtaining necessary financing arrangements necessary to participate in public works projects. This
request is to provide funding, in the amount of $550,000 in FY2012 and $750,000 in FY2013, for professional fees and services, 2 FTEs, and associated operating costs to
implement a program as required by statute.
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Custodial Services

In order to meet the required 5% general revenue budget reductions in FY2010 and FY2011, TFC reduced the level and scope of custodial services below industry
standards.

Over time, these reductions will increase the need for maintenance of certain building fixtures and systems and will also increase the risk of system failures. As an example,
less frequent vacuuming and no carpet shampooing can greatly affect the durability of carpet and reduce its useful life from 5 - 10 years to about 3 - 4 years, depending on
the amount of traffic in certain areas. Additionally, to prevent a loss of efficiency due to dirty coils and filters that can result in higher electric bills, HVAC systems will need
to be cleaned more frequently. Indoor air quality also becomes an issue as allergens in the air are increased causing a need for expensive duct cleaning.

This exceptional item request for $1,094,067 annually would allow TFC to restore custodial services to standard industry levels and mitigate the need for additional
maintenance and the risk of failure to certain building fixtures and systems.

Texas State Cemetery Operations

The Texas State Cemetery (Cemetery) functions as an independent agency with its own governing board for which TFC provides administrative support. Between FY2001
and FY2009, the Cemetery's budget has remained at relatively the same level. This exceptional item request reflects a $50,000 increase in the operating budget to offset
costs due to weather and catastrophic events as well as other operating expenses. In addition, the increase is needed to fund new website design and maintenance,
implementation of a new records management system, and other miscellaneous costs related to the day-to-day operations of the research department and grounds crew.
The request also includes a one-time capital expenditure of $90,000 for the purchase of two lawnmowers and for the installation of indoor and outdoor security systems.
The Cemetery has been the target of repeated vandalism that has resulted in costly repairs of the defacement of buildings and grave markers. This request is in the amount
of $225,00 for FY2012 and $135,000 for FY2013.

Network Security Upgrade and Maintenance

This request is to implement network replacement for firewall/intrusion detection systems, patch panels and cabling, and to consolidate and centralize network design for
TFC offices. This project will increase network performance and centralized security policy enforcement and replace network equipment and cabling to meet industry code.
This request is in the amount of $140,000 for FY2012 and $26,000 for FY2013.

Integrated Statewide Administrative System (ISAS) Maintenance

This exceptional item is for $55,000 for each year of the FY2012-13 biennium to provide for maintenance of the Comptroller’s Integrated Statewide Administrative System
(ISAS), which replaces the current Graphical Financial Accounting System (GFAS) and Lotus Notes internal procurement. The project will reduce maintenance costs
through the consolidation of applications and replacement of an outdated server.

IBM Data Center Services Capacity

This request is to update servers in preparation for software application consolidation and will reduce maintenance costs through the consolidation of applications. This
request is in the amount of $47,000 for each year of the FY2012-13 biennium.
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Recycle Collection Vehicle

TFC requests capital budget authority to replace one of its two recycling collection trucks with a new model through the Master Lease Purchase Program (MLPP)
administered by the Texas Public Finance Authority (TPFA). This expense would be paid for through revenues generated by recycled trash and would be offset by a
reduction of maintenance costs and down-time for the current vehicle. TFC expects significant growth in the recycle program with the recent launch of a new, more
aggressive recycling initiative in all TFC-managed facilities. The tonnage of recycling collected from TFC-managed properties is expected to increase, putting additional
service demands on the vehicles. The requested capital budget authority is in the amount of $27,000 for each year of the FY2012-13 biennium.

Xeriscaping Grounds/Water Conservation Initiative

TFC requests $100,000 in one-time costs for each year of the FY2012-13 biennium for the installation of new low-water use landscaping and to overhaul the existing
landscape irrigation systems at targeted properties. The new landscaping would incorporate xeriscape principles proven to reduce expenses on water and grounds
maintenance in the long term while irrigation system upgrades and repairs will reduce water leaks and target landscaping more efficiently. Installation of xeriscape
landscaping at targeted facilities is projected to reduce the amount of water used for irrigation by 30 - 70%, as well as to reduce ground maintenance costs. The expenditure
of each $100,000 is projected to save $7,000 in water bills and $16,500 in ground maintenance costs biennially, with these savings yielding a payback period of about 8 years
for the total project. Xeriscape installations have a lifespan of approximately 15 years. Virtually the entire grounds inventory is in need of new landscaping. The current
need is due to a multi-year lack of funding for new installations. This request will allow replanting of approximately 10% of the grounds maintained by TFC at state-owned

buildings. In addition to the projected cost savings, the new installations would enhance the appearance of state facilities in the most cost-effective manner with the least
impact on natural resources. '

Summary

The FY2012-13 LAR, reflects a commitment by the Texas Facilities Commission to manage taxpayer resources with the highest standards of integrity, search for
improvement through innovation, maximize efficiencies, and leverage public resources on behalf of the State of Texas.



Executive Office
Executive Office supervises and oversees the day-to-day operations of the agency. Additionally, the office oversees Legal Services and Governmental Relations.
Office of Internal Audit

Office of Internal Audit is designed to assist agency administrators and governing boards by furnishing independent analyses, appraisals and recommendations
about the adequacy and effectiveness of a state agency's systems of internal control policies and procedures and quality of performance in implementing assigned
responsibilities. The Office of Internal Audit serves at the direction of the Commission.

Legal Services

Legal Services Division provides legal services in support of the TFC's mission, including: advising TFC Commissioners, the Executive Director and staff in
legal matters pertaining to their responsibilities; providing legal review and risk management guidance; legal opinions and legal representation on all substantive
issues of law. The division also provides advice on statutory and regulatory compliance issues; assists in developing and reviewing various purchasing, leasing
and construction documents; develops and reviews contracts and agreements; meets various state reporting and accountability requirements; compiles records
requests from the general public; aids in the resolution of litigation and employment issues; and develops and updates TFC policies and procedures.

Legal Services oversees the following program areas: Public Information Requests, Publications and Media Requests, Intergovernmental Relations, Contract
Management, Risk Management and Safety, and the Surplus Property Programs.

Publications and Media produces the agency’s internal and external publications (including Web site material), and handles all incoming media requests.
The Contract Management area develops and oversees contracts entered into by the agency.
Risk Management and Safety administers policies and procedures to minimize losses and injuries within the agency.

The State Surplus Property program sells surplus personal property from state agencies to the public. Federal Surplus Property program provides surplus

property from federal agencies to organizations including state agencies, counties, municipalities, public schools, certain nonprofit organizations and the Small
Business Administration.

Human Resources and Staff Development

This program administers agency policy and procedures, reporting requirements and customer service activities. Human Resources activities include employee

relations, employment, training and development, employee benefits and employee records administration. Records Management and Mail Operations maintain
agency records and mail operations in accordance with state law.

Fiscal Operations

Fiscal Operations and Support maintains and supports the agency’s fiscal operations and support services programs which include: Internal Procurement, and
Information Technology. Fiscal Services maintains the agency’s accounting system as well as its operating budget, collects agency revenue and makes



disbursements on behalf of the agency. The Internal Procurement Program conducts all procurement activity for the agency, specifically construction and
facilities maintenance for the Capitol Complex. In conjunction with Fiscal Services, the program administers the agency’s procurement card.

The Information Technology program acquires, develops and maintains the information technology infrastructure for the management of the agency’s internal
business systems.

Facility Design and Construction

Facilities Design and Construction Division includes statewide facility design development and construction. Program areas in this realm include Project Support
and Project Management. Project Support provides technical resources and support during the project management process, and the design and construction
phase of each project, and Project Management oversees project management, architecture, design and construction of all building projects.

Division of Facilities and Energy Management

The TFC Facilities & Energy Management Division provides facilities services and energy management for state buildings and facilities. The division oversees

property management, maintenance and repair, capitol complex recycling program, operations, custodial services and grounds maintenance. The division is also
tasked with fleet maintenance, warehouse inventory, and project oversight of any minor or deferred maintenance projects affecting its existing facilities
inventory. The division’s Office of Energy Management monitors utility usage, evaluates potential energy saving projects, and develops energy policies.
Commercial Parking Operations provides analysis, operation and maintenance of state-owned parking garages.

Planning and Asset Management Division
The Planning and Asset Management Division provides analysis, guidance, support and implementation of all projects within the programs of State Leasing,

Office of Space Management, and Real Estate Services. State Leasing and Space Management seeks to assist TFC’s client agencies in the performance of their
mission by securing commercial lease space that represents the best value to the State of Texas.

Texas State Cemetery

State Cemetery is where Texas’ most notable citizens are buried and where we honor our history.
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME:  9:00:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name: Facilities Commission
Goal / Objective | STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
1  Provide Office Space for State Agencies through Constr/Leasing Svcs
Maintain Space on a Best Value Basis Owned & Leased Space
1 LEASING 653,766 628,339 532,549 532,549 532,549
2 FACILITIES PLANNING 174,783 226,920 204,186 204,186 204,186
2 Complete Construction/Renovation/Repair of State Office Buildings
1 BUILDING DESIGN AND CONSTRUCTION 19,695,724 8,138,895 4,496,751 4,496,751 4,496,751
TOTAL, GOAL 1 $20,524,273 $8,994,154 $5,233,486 $5,233,486 $5,233,486
2 To Protect & Cost Effectively Manage & Maintain State-owned Facilities
1 Provide and Maintain a Clean & Healthy Environment in State Facilities
1 CUSTODIAL 5,482,253 5,512,175 4,303,628 4,467,902 4,467,902
2 Complete Funded Defer Maint Proj Targeted in Facilities Master Plan
1 FACILITIES OPERATION 62,323,791 57,796,439 72,906,563 34,347,039 34,347,039
3 STATE CEMETERY 519,350 543,838 999,435 544,435 544,435
TOTAL, GOAL 2 $68,325,394 $63,852,452 $78,209,626 $39,359,376 $39,359,376
3 Provide Support Services to State Agencies for Surplus Property
Effectively Screen/Receive/Convey Federal and State Surplus Property
1 SURPLUS PROPERTY MANAGEMENT 2,740,045 1,986,884 1,986,885 1,986,884 1,986,885
TOTAL, GOAL 3 $2,740,045 $1,986,884 $1,986,885 $1,986,884 $1,986,885

2.A.Page 1 of 3
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME:  9:00:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name: Facilities Commission
Goal / Objective | STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
4 Indirect Administration
1 Indirect Administration
1 CENTRAL ADMINISTRATION 2,089,260 1,996,492 1,984,886 1,984,886 1,984,886
2 INFORMATION RESOURCES 1,120,895 1,134,154 972,932 972,932 972,932
3 OTHER SUPPORT SERVICES 787,209 765,972 741,596 741,596 741,596
TOTAL, GOAL 4 $3,997,364 $3,896,618 $3,699,414 $3,699,414 $3,699,414
TOTAL, AGENCY STRATEGY REQUEST $95,587,076 $78,730,108 $89,129,411 $50,279,160 $50,279,161
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $95,587,076 $78,730,108 $89,129,411 $50,279,160 $50,279,161

2.A. Page2 of 3
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME:  9:00:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name: Facilities Commission
Goal / Objective | STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 31,252,044 28,992,195 26,649,305 27,820,750 27,820,750
SUBTOTAL $31,252,044 $28,992,195 $26,649,305 $27,820,750 $27,820,750
General Revenue Dedicated Funds: ‘
36 Dept Ins Operating Acct 1,030,083 1,030,083 1,030,083 1,030,083 1,030,083
570 Surplus Prpty Trust Acct 2,303,846 1,581,542 1,573,540 1,573,539 1,573,540
SUBTOTAL $3,333,929 $2,611,625 $2,603,623 $2,603,622 $2,603,623
Federal Funds:
555 Federal Funds 6,972 0 0 0 0
SUBTOTAL $6,972 $0 $0 $0 $0
Other Funds:
666 Appropriated Receipts 2,333,835 1,882,730 1,465,454 1,465,454 1,465,454
777 Interagency Contracts 34,514,171 22,435,575 23,819,334 18,389,334 18,389,334
780 Bond Proceed-Gen Obligat 23,406,584 22,807,983 34,591,695 0 0
781 Bond Proceeds-Rev Bonds 739,541 0 0 0 0
SUBTOTAL $60,994,131 $47,126,288 $59,876,483 $19,854,788 $19,854,788
TOTAL, METHOD OF FINANCING $95,587,076 $78,730,108 $89,129,411 $50,279,160 $50,279,161
*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:42AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table (2012-2013)
$0 $0 $0 $27,820,750 $27,820,750
Regular Appropriations from MOF Table (2008-09 GAA)
$34,657,836 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $29,339,215 $29,339,214 $0 $0
RIDER APPROPRIATION
Art IX Sec 18.02 (e) Info Listing: Data Center Consolid (2008-09 GAA)
$(31,358) $0 $0 $0 $0
Rider 5, Transfer Authority - Utilities (2010-11 GAA)
$0 $657,171 $(657,171) $0 $0
TRANSFERS
Art IX, Sec 19.62(a), Salary Increase (2008-09 GAA)
$538,825 $0 $0 $0 $0
Art. IX, Sec. 19.04 Contigency for HB 3560, 80R (2008-09 GAA)
$(4,039,623) $0 $0 $0 $0
14
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE
HB 2621, 80R, Transfer of Governor's Mansion to SPB
$(260,000) $0 $0 $0 $0
HB 4586, Sec 89, Retention Payments
$228,240 $0 $0 $0 $0
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
Governor's Veto (2008-09 GAA)
$(1,831,365) $0 $0 $0 $0
HB 15, Data Center Consolidation, Sec 30 (h-1) - Reductions
$(422,042) $0 $0 $0 $0
HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs
$29,767 $0 $0 $0 $0
HB 4586, 81st Legislature, Regular Session
$2,396,612 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Five Percent Reduction (2010-11 Biennium)
$0 $(1,004,191) $(2,032,738) $0 $0
Regular Appropriations from MOF Table (2008-09 GAA)
$(14,848) $0 $0 $0 $0
15
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/18/2010
82nd Regular Session, Agency Submission, Version 1 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE
TOTAL, General Revenue Fund
$31,252,044 $28,992,195 $26,649,305 $27,820,750 $27,820,750
TOTAL, ALL GENERAL REVENUE
$31,252,044 $28,992,195 $26,649,305 $27,820,750 $27,820,750
GENERAL REVENUE FUND - DEDICATED
36 GR Dedicated - Texas Department of Insurance Operating Fund Account No. 036
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table (2012-2013)
$0 $0 $0 $1,030,083 $1,030,083
Regular Appropriations from MOF Table (2008-09 GAA)
$1,030,083 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $1,030,083 $1,030,083 $0 $0
TOTAL, GR Dedicated - Texas Department of Insurance Operating Fund Account No. 036
$1,030,083 $1,030,083 $1,030,083 $1,030,083 $1,030,083
570 GR Dedicated - Federal Surplus Property Service Charge Fund Account No. 570
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table (2012-2013)
$0 $0 $0 $1,573,539 $1,573,540
16

2.B. Page 3 of 14



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2008-09 GAA)
$1,049,456 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $4,480,837 $1,611,986 $0 $0
RIDER APPROPRIATION
Art IX Sec 18.02 (e) Info Listing: Data Center Consolid (2008-09 GAA)
$(7,568) $0 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)
$1,354,974 $0 $0 $0 $0
Rider 15, State and Federal Surplus Property
$0 $690,849 $0 $0 $0
TRANSFERS
Art IX, Sec 19.62(a), Salary Increase (2008-09 GAA)
$19,035 $0 $0 $0 $0
Art IX, Sec 6.07, Employee Benefit and Debt Serv Items (2008-09 GAA)
$(216,569) $0 $0 $0 $0
Art IX, Sec 6.07, Employee Benefit and Debt Serv Items (2010-11 GAA)
$0 $(249,055) $(246,392) $0 $0
17

2.B. Page 4 of 14



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME:  9:03:46AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 303 Agency name:  Facilities Commission

METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013

GENERAL REVENUE FUND - DEDICATED
HB 4586, Sec 89, Retention Payments

$10,400 $0 $0 $0 $0

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
Governor's Veto (2008-09 GAA)

$(70,752) $0 $0 $0 $0

HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs

$(17,225) $0 $0 $0 $0
HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs
$1,195 $0 $0 $0 $0

LAPSED APPROPRIATIONS
Five Percent Reduction (2010-11 Biennium)

$0 $(224,041) $(80,600) $0 $0

Regular Appropriations from MOF Table (2010-11 GAA)
$0 $(652,525) $0 $0 $0

UNEXPENDED BALANCES AUTHORITY
Rider 15, State and Federal Surplus Property

$0 $(466,089) $466,089 $0 $0

Rider 9, Appropriation Limited to Revenue Collection (2008-09 GAA)
$2,403,375 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/18/2010
82nd Regular Session, Agency Submission, Version 1 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE FUND - DEDICATED
Rider 9, Appropriation Limited to Revenue Collection (2010-11 GAA)
$(2,222,475) $0 $0 $0 $0
Rider 9, Appropriation Limited to Revenue Collection (2010-11 GAA)
$0 $(1,998,434) $1,998,434 $0 $0
Rider 9, Appropriation Limited to Revenue Collection (2012-13 GAA)
$0 $0 $(2,175,977) $0 $0
TOTAL, GR Dedicated - Federal Surplus Property Service Charge Fund Account No. 570
$2,303,846 $1,581,542 $1,573,540 $1,573,539 $1,573,540
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$3,333,929 $2,611,625 $2,603,623 $2,603,622 $2,603,623
TOTAL, GR & GR-DEDICATED FUNDS
$34,585,973 $31,603,820 $29,252,928 $30,424,372 $30,424,373
FEDERAL FUNDS
555 Federal Funds
RIDER APPROPRIATION
Art IX, Sec 8.02, Federal Funds/Block Grants (2008-09 GAA)
$6,972 $0 $0 $0 $0
TOTAL, Federal Funds
$6,972 $0 $0 $0 $0
TOTAL, ALL FEDERAL FUNDS
$6,972 $0 $0 $0 $0
19
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS

666 Appropriated Receipts

REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table (2012-2013)

$0 $0 $0 $1,465,454 $1,465,454

Regular Appropriations from MOF Table (2008-09 GAA)
$2,405,038 $0 $0 $0 $0

Regular Appropriations from MOF Table (2010-11 GAA)

$0 $1,622,917 $1,622,917 $0 $0
RIDER APPROPRIATION
Art IX Sec 18.02 (e) Info Listing: Data Center Consolid (2008-09 GAA)
$(12,549) $0 $0 $0 $0

Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)

$1,277,819 $0 $0 %0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)
$455,974 $0 $0 $0 $0

Art IX, Sec 8.03, Reimbursements and Payments (2010-11 GAA)

$0 $666,813 $426,481 $0 $0
TRANSFERS
Art. IX, Sec. 19.04 Contigency for HB 3560, 80R (2008-09 GAA)
$(1,183,105) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
Governor's Veto (2008-09 GAA)

$(190,487) $0 $0 $0 $0

HB 15, Data Center Consolidation, Sec 30 (h-1) - Reductions
$(95,461) $0 $0 $0 $0

HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs

$6,996 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Excess Collected Revenue State Surplus Property
$(330,390) $(407,000) $(426,481) $0 $0

Regular Appropriations from MOF Table (2010-11 GAA)

$0 $0 $(157,463) $0 $0
TOTAL, Appropriated Receipts
$2,333,835 $1,882,730 $1,465,454 $1,465,454 $1,465,454
777 Interagency Contracts
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table (2012-2013)
$0 $0 $0 $18,389,334 $18,389,334
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/18/2010
82nd Regular Session, Agency Submission, Version 1 . 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS
Regular Appropriations from MOF Table (2008-09 GAA)
$13,277,954 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $19,045,908 $18,590,908 $0 $0
RIDER APPROPRIATION
Art IX Sec 18.02 (e) Info Listing: Data Center Consolid (2008-09 GAA)
$(9,097) $0 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)
$8,311,093 $0 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)
$13,986,168 $0 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2010-11 GAA)
$0 $1,723,807 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2010-11 GAA)
$0 $2,120,860 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2010-11 GAA)
$0 $0 $4,975,000 $0 $0
TRANSFERS
Art. IX, Sec. 19.04 Contingency for HB 3560, 80R (2008-09 GAA)
$(797,543) $0 $0 $0 $0
22
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS

HB 2621, 80R, Transfers to THC
$(121,000) $0 $0 $0 $0

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
Governor's Veto (2008-09 GAA)

$(195,584) $0 $0 $0 $0

HB 15, Data Center Consolidation, Sec 30 (h-1) - Reductions
$(49,176) $0 $0 $0 $0

HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs

$3,042 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $0 $(201,574) $0 $0

UNEXPENDED BALANCES AUTHORITY
Rider 3, Capital Budget (2010-11 GAA State Cemetery Enhancement Proj)

$0 $(455,000) $455,000 $0 $0

Rider 6, TFC Revolving Account (2010-11 GAA)
$(943,243) $0 $0 $0 $0

Rider 8, TFC Revolving Account (2008-09 GAA)
$1,051,557 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS
TOTAL, Interagency Contracts
$34,514,171 $22,435,575 $23,819,334 $18,389,334 $18,389,334

780 Bond Proceeds - General Obligation Bonds

REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $28,942,000 $0 $0 $0
RIDER APPROPRIATION
Art. IX, Sec. 14.03 (i) (2) (a) (i) Capital Budget Asset Management
$(2,549) $0 $0 $0 $0

Art. IX, Sec. 14.03 (i) (2) (a) (i) Capital Budget Compliance
$2,549 $0 $0 $0 $0

Article IX, Sec. 8.09 Appropriation of Bond Proceeds v
$1,828,042 $0 $0 $0 $0

UNEXPENDED BALANCES AUTHORITY
" Rider 3, Capital Budget (2008-09 GAA Asset Management)

$122,443 $0 $0 $0 $0

Rider 3, Capital Budget (2008-09 GAA Compliance)
$666,716 $0 $0 $0 $0

Rider 3, Capital Budget (2008-09 GAA Critical Repair)
$36,500 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS
Rider 3, Capital Budget (2008-09 GAA Prop 8)
$21,895,808 $0 $0 $0 $0
Rider 3, Capital Budget (2008-09 GAA SJR65/SB2033)
$26,988,310 $0 $0 $0 $0
Rider 3, Capital Budget (2008-09 GAA TSLAC)
$326,443 $0 $0 $0 $0
Rider 3, Capital Budget (2010-11 GAA Deferred Maint. for Facilities)
$0 $(25,097,752) $25,097,752 $0 $0
Rider 3, Capital Budget (2010-11 GAA Prop 4)
%0 $(4,354,435) $4,354,435 $0 $0
Rider 3, Capital Budget (2010-11 GAA Prop 8)
$0 $(5,139,508) $5,139,508 $0 $0
Rider 4, UB of Bond Proceeds Asset Management (2010-11 GAA)
$(9,548) $9,548 $0 $0 $0
Rider 4, UB of Bond Proceeds Compliance (2010-11 GAA)
$(16,576) $16,576 $0 $0 $0
Rider 4, UB of Bond Proceeds Prop 8 (2010-11 GAA)
$(11,921,719) $11,921,719 $0 $0 $0
25
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/18/2010
82nd Regular Session, Agency Submission, Version 1 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS
Rider 4, UB of Bond Proceeds SJR65/SB2033 (2010-11 GAA)
$(16,407,954) $16,407,954 $0 $0 $0
Rider 4, UB of Bond Proceeds TSLAC (2010-11 GAA)
$(101,881) $101,881 $0 $0 $0
TOTAL, Bond Proceeds - General Obligation Bonds
$23,406,584 $22,807,983 $34,591,695 $0 $0
781 Bond Proceeds - Revenue Bonds
RIDER APPROPRIATION
Article IX, Sec. 8.09 Appropriation of Bond Proceeds (2008-09 GAA)
$547,413 $0 $0 $0 $0
UNEXPENDED BALANCES AUTHORITY
Art IX, Sec 14.03(j), Capital Budget UB (2008-09 GAA)
$192,128 $0 $0 $0 $0
TOTAL, Bond Proceeds - Revenue Bonds
$739,541 $0 $0 $0 $0
TOTAL, ALL OTHER FUNDS
$60,994,131 $47,126,288 $59,876,483 $19,854,788 $19,854,788
GRAND TOTAL $95,587,076 $78,730,108 $89,129,411 $50,279,160 $50,279,161
26
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/18/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:03:46AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 587.4 0.0 0.0 0.0 0.0
(2008-09 GAA)
Regular Appropriations from MOF Table 0.0 474.6 474.6 0.0 0.0
(2010-11 GAA)
Regular Appropriation from MOF Table 0.0 0.0 0.0 439.0 439.0
(2012-2013)
RIDER APPROPRIATION
Art IX, Sec 18.02(c), Data Center (2.8) 0.0 0.0 0.0 0.0
Consolidation FTE Reductions
TRANSFERS
HB 3550, 80R, Transfer of Procurement (106.8) 0.0 0.0 0.0 0.0
and other Functions to CPA
HB 2621, 80R, Transfer of Governor's 4.0) 0.0 0.0 0.0 0.0
Mansion to SPB
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (7.8) 0.0 0.0 0.0 0.0
(2008-09 GAA)
Regular Appropriations from MOF Table 0.0 (12.6) (35.6) 0.0 0.0
(2010-11 GAA)
TOTAL, ADJUSTED FTES 466.0 462.0 439.0 439.0 439.0
NUMBER OF 100% FEDERALLY FUNDED
FTEs 0.0 0.0 0.0 0.0 0.0
27
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2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE: 8/18/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 9:01:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 303 Agency name:  Facilities Commission

OBJECT OF EXPENSE Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
1001 SALARIES AND WAGES $15,676,487 $16,354,367 $14,501,538 $14,501,538 $14,501,538
1002 OTHER PERSONNEL COSTS $542,560 $347,882 $321,900 $321,900 $321,900
2001 PROFESSIONAL FEES AND SERVICES $438,666 $682,273 $399,761 $399,761 $399,761
2002 FUELS AND LUBRICANTS $131,305 $148,884 $154,839 $154,839 $154,839
2003 CONSUMABLE SUPPLIES $269,182 $293,173 $303,750 $303,750 $303,750
2004 UTILITIES $21,175,172 $19,482,729 $18,154,178 $18,811,349 $18,811,349
2005 TRAVEL $66,977 $84,033 $70,538 $70,538 $70,538
2006 RENT - BUILDING $670,949 $184,597 $2,300 $2,300 $2,300
2007 RENT - MACHINE AND OTHER $181,892 $101,551 $53,475 $53,475 $53,475
2009 OTHER OPERATING EXPENSE $17,241,479 $14,168,432 $13,145,437 $13,659,710 $13,659,711
5000 CAPITAL EXPENDITURES $39,192,407 $26,882,187 $42,021,695 $2,000,000 $2,000,000
OOE Total (Excluding Riders) $95,587,076 $78,730,108 $89,129,411 $50,279,160 $50,279,161
OOE Total (Riders)

Grand Total $95,587,076 $78,730,108 $89,129,411 $50,279,160 $50,279,161
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES Date :  8/18/2010

82nd Regular Session, Agency Submission, Version 1 Time: 9:02:02AM
Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 303 Agency name: Facilities Commission

Goal/ Objective / Outcome ~ Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

1  Provide Office Space for State Agencies through Constr/Leasing Svcs
1 Maintain Space on a Best Value Basis Owned & Leased Space

1 Dollar Savings Achieved through Efficient Use of State-owned Space

0.00 0.00 0.00 463,467.00 959,310.00
2 Complete Construction/Renovation/Repair of State Office Buildings
KEY 1 Percentage of Completed Construction Projects on Schedule w/in Budget
95.24% 90.00% 90.00% 90.00% 90.00%

3 Provide Support Services to State Agencies for Surplus Property
1 Effectively Screen/Receive/Convey Federal and State Surplus Property

1 Fair Market Dollar Value of Federal Surplus Property Distributed
12,245,535.00 10,500,000.00 8,300,000.00 8,000,000.00 8,200,000.00
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST
82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/18/2010
TIME : 9:02:12AM

Agency code: 303

Agency name: Facilities Commission

2012 2013 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs | GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Deferred Maintenance $82,500,000 $0 $82,500,000
2 Utility Increases $1,530,000 $1,530,000 $1,775,000 $1,775,000 $3,305,000 $3,305,000
3 Security $1,134,580 $1,134,580 31.0 $1,064,580 $1,064,580 31.0 $2,199,160 $2,199,160
4 SCPAP $550,000 $550,000 2.0 - $750,000 $750,000 2.0 $1,300,000 $1,300,000
5 5% GR Restoration Custodial Service $1,094,167 $1,094,167 $1,094,167 $1,094,167 $2,188,334 $2,188,334
6 State Cemetery Operations $225,000 $225,000 $135,00<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>